[bookmark: _GoBack]For the Case Study Presentation, follow the specific steps below.
· Research and select a current and specific strategic management decision made by a specific company or organization.  The topic and decision should be relevant to materials covered in this Strategic Management course.
 
· Using credible sources, thoroughly research the detailed consideration given to the situation.
 
· Prepare a 3 to 5-page presentation (not including your reference and title page), which should contain the following elements in this order:
· Abstract – a summary of the company and the facts of the situation.
· Decisions – a detailed report of the strategic management decision or decisions made by the company or organization.
· Outcomes – the resulting or projected outcomes of the decisions made by the company or organization.
· Analysis – prepare an analysis of the decisions and outcomes, answering the following questions:
· What is your opinion of this company’s strategic management decision?
· If you would have been the decision maker, would you have made the same decision(s)?  Why or why not?  If not, what would you have done differently?  Be specific.
· What do you think the future holds for this company?
· List of References Used – Your research should include 2 to 3 outside, reliable sources, along with 2 to 3 references from the course textbook.  Be sure to list your references at the end of your paper using APA formatting.
 
· Deposit the presentation into Laulima, Case Study tab. 

